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Manager Rec 
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First meeting with Career Coach 
& Assessment Facilitator

Coach review assessments with 
participant after consulting with 

Assesment Facilitator.

*Forms listed out 

Business Skills
6 Day training.

 3 Month follow-
up.

Skills Enhancment Program
No Salary Release 

No Coach

GED
4 days 3 hours 

a day.

Coaches

Based on service excellence.

Based on assesment scores.

 Participant needs GED.

Once grade levels are meet 
career coaches are assigned.

Open House 
and Dept. 

screening for 
training
SEE*

Communication 
triangle

Dept. 
Supervisor

Training ProviderCoach

Retention

Collge Rediness and
 Success Seminar 

Career Services

Bidding 

NEW JOB

1st meeting w/dept         Meeting w/                               Coach & dept                   Training start date
to determine needs         trainer, department,                  Dept. set up open  
# of positions                 and coach.                               house.  
                                    ►Develop curriculum                 Interviews
                                    ►Start date

Open House and Training time line *

Training 

Customized and Formal AA


	Proccess Flow

