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Brief History

The accelerated General Education Development (GED) Program has allowed The Johns
Hopkins Hospital the opportunity to engage learners for 12 hours per week for 12 weeks
in a given level, representing 144 instructional hours Based on this model, participants
are typically earning diplomas within one year. Prior to the Department of Labor (DOL)
Grant, students attended about 4 hours of class a week, for a total of 48 instructional
hours in a 12-week session. If they attended 3 sessions per year, then they received 144
hours of instruction per year In the past, it typically took employees about

3 years to earn a GED if they attended class regularly. Starting with the first session in
the fall of 2004, there have been five sessions (Fall/Winter 2004, Winter/Spring 2005,
Summer 2005, Fall 2005, and Spring 2006) that have produced 15 motivated Johns
Hopkins Hospital employees to receive their high school diploma equivalent,

Understanding the GED

In the Official GED Practice Test, students work toward scoring 450+ points on each
section of the test before they are referred to apply for the GED Exam. There are 5
sections in the practice test; Math, Language Arts (Writing), Language Arts (Reading),
Science, and Social Studies. On the practice test, if a student received a ‘no score’ in
Language Arts-Writing, this means that they received a score of “1” or less out of a
possible 4 points on the essay part of the Official GED Practice Test No score is
assigned if a student scores below a ‘2’ on the essay. This scoring rubric applies to both
the Official GED Practice Test and the GED Exam.

CASAS (Comprehensive Adult Student Assessment System) is a tool used for assessing
adult basic reading, math, listening, writing, and speaking skills within a functional
context CASAS is the only adult assessment system of its kind to be approved and
validated by the U.S. Department of Education and the U Department of Labor to
assess both native and non-native speakers of English  While some correlation can be
drawn between the approximate CASAS grade levels and scores on the Official GED
Practice Test, it is commonly understood in the field of Adult Education, and supported
by the Maryland State GED Office, that CASAS testing is less predictive of success on
the GED exam than the Official GED Practice Test, and has little relevance to progress
toward the GED once students reach higher levels. CASAS scoring method uses grade
level equivalents (GLEs) and it has been reported that the competencies that are included
in these academic achievement tests are not the same skills consistently required in a
work setting (www casas.org) The CASAS system was used as a tool for placement into
the accelerated GED classes (level 2) for Johns Hopkins Hospital employees. However,
at this point, the official GED Practice Test scores are a much better indicator of the
possible success of a student on the GED exam, as the practice test closely parallels
testing format and difficulty level of the actual GED exam.




Assessment

The accelerated GED Program has provided numerous success stories for employees at
The Johns Hopkins Hospital. In an attempt to evaluate the program, the GED National
Testing Center based out of Washington D C. was contacted for external benchmaiking
data. By looking at the number of hours in the classroom compared to practice GED test
scores, each employee could be evaluated versus the national averages however, the GED
Testing Center has not yet researched this information for their GED Practice Tests.
When this information becomes available, this document will be updated The following
people and organizations were contacted.

Organization | Website Name Contact Information Comments
United States WWW.CASAS.0rg Jane Egiiez jegueziicasas.ore More familiar with
Department of CASAS learning gains and
Education Director 800-255-1036 x125 not GED Practice
Program Test scores
Planning
American www.acenet edu Carol E. carol_ezzelle@iace.nche.edu | No information
Council on Ezzelle, currently available
Education, PhD, (202) 939-9482 but research planned
GED Testing Psychometri later this year
Service cian, GED
(GEDIS) Testing
Service

For now, an internal benchmark was done on the 15 GED recipients {See Appendix A:
Internal Benchmark) Two types of internal benchmarking wete done. The first used
cach person’s session score and compared them against others within that same session.
For instance, participant 1 was in the Summer Session (June 13 — September 18,
indicated by the color green) and had an overall score of 70 points from the entire pre and
post tests in that session. Other participants that took the same pre and post tests in that
session had a lower post test score, leading to an average of negative 30 points. In this
case, participant 1 had a 40 point positive variance (ie. 70 — 30 = 40). Looking at the
second internal benchmarking method, a participant’s overall score was calculated fiom
all pre and post test scores done while a candidate was in the program. For example,
participant 1 had an overall score of 150 points from all their pre and post test scores.
The internal benchmark however is a 105 point increase, meaning that participant 1 had a
positive variance of 45 points (i.e. 150 — 45=105). Thereisa large variance among the
15 recipients which may indicate that another benchmarking tool may be needed to
effectively evaluate people who take the GED.

Job Opportunities

Beyond personal goals for taking the GED, many employees will use their GED diploma
as a stepping stone to then further their education and skills to gain entry into higher
paying positions, which are usually ones that require a high school diploma or equivalent
The American Council on Education, who administers the GED, says that two-thirds of
GED candidates go on to seek more education through technical programs, nondegree




training programs, 2-year associate degree programs, and on-the-job training programs.
For our 15 GED graduates, the process has just begun and many are now taking training
classes to help them prepare for higher paying jobs. An analysis was done on the
opportunities available for employees with and without a high schoo} diploma with the
assistance of the Career Services Department at The Tohns Hopkins Hospital

There are currently 1,500 different job types at The Johns Hopkins Hospital with 8,205
people working in those positions. A few miles down the street, at The Bayview Medical
Campus, there are 3,276 employees with 691 different jobs. Currently, there is no
information available on which job positions require a high school diploma but this
information is being evaluated.

Return on Investment

The 15 candidates that have successfully completed the accelerated GED Program with
the aid of the Department of Labor Grant have completed over 3,500 hours of classroom
instruction with an average of 234 hours of instruction per petson Thanks to various
supportive departments within the hospital, employees have been able to take paid time
away from work to have classtoom instruction, which is defined as release time Release
time has totaled $41,595. Course cost included books ($50 per student per session), a
fraction of the instructor’s salary, and a fraction of the coach’s salary. The total course
time amount was $80,180 and the average amount per employee was $5,345 (Sce Tabie
1: Return on Investment)

Looking at wages, on average, our GED graduates were making $10.82 in their entry-
level positions. It is a policy of the union, which is the major employer of many of the
GED graduates, to start their employees with a2 minimum wage 0f $9.14 per hour. After
receiving their GED, most candidates received a pay increase over the next few months
of $0.39, which is a 3% increase on average. It is important to note that it is still very
carly in their educational and professional development and that looking at the wage
increase is not a fair depiction of the success of the GED Program or its participants.
Employees do not receive a pay increase for completing the GED course but for gaining
entry into a new position. An employee must apply for a new position and then it is up to
the employer to decide if he or she is to be then hired. Also, many of the 15 employees
are union employees and receive a pay increase of 3% annually, which is supported by
the percent gain average for all 15 employees in Table 1. Tt will be important to revisit
this information in the next few years to see how successful each of the employees have
been in getting higher paying jobs.

The return on investment was calculated by looking at three different areas; project costs,
wages, and Johns Hopkins Hospital HR Cost The Human Resoutce Department at The
Johns Hopkins Hospital calculates turnover by 30% of the annual salary of the employee.
Taking the prewage pay of each employee who participated in the GED program, the
total turnover costs was $101,319, with an average of $6,755 spent on each employee In
2004, recruitment cost of entry level positions (no advertising, no bonuses, and no
relocation) was $900 per hire. This figure does not include backfill. Due to inflation and




other factors, the number has probably increased but this information is not available Of
the 15 GED recipients, thete was a total 1eturn on investment of -13 3%

The negative value of this investment does not grasp the total return on investment
however Employees that have participated and received their high school diploma
equivalent are now able to take additional training and skills enhancement classes offered
through the hospital to gain entry into higher pay grade positions. Also, the amount of
self~worth that is gained is immeasurable A dollar value can not capture the complete
picture and importance of the accelerated GED Program. According to the Center on
Education and Training for Employment, GED recipients tend to feel better about
themselves and have an enhanced sense of self-esteem by knowing that they have
accomplished requirements of educational certification. Also they have a greater
satisfaction with their individual lives, being more apt to read, continue learning and be
financially secute These candidates are also more likely to encourage their children to
finish school by 1elating to them their own handicaps by not completing high school

Conclusion

The accelerated GED Program offeted at The Johns Hopkins Hospital has not only
allowed employees to work on their GED for free but has eased the struggle of earning a
GED by allowing employees to study while at work dur ing paid leave time. The hospital
not only strongly believes in the program but has a large financial investment in it. This
investment may not show a positive return on investment but The Human Resource
Department at The Johns Hopkins Hospital also recognizes that the full impact of the
program is not reflected in the quantitative financial numbers but the qualitative impact is
immeasurable.
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Return On Investment
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Calculating Return on Investment Costs
[ [
: COURSE
Books : instructors
$50/student/ No. of Hours
Candidate | No. of Semesters semester Ingfructor | Pay per Hour No. of weeks per week Ne. of Sessions
1 2 g 100 1* 327 34 12 5 $55,080
2 2 g 100 2 $25 12 15 2 $9,000
3 5 3 250 3 $25 12 17.5 1 $5,250
4 2 3 100 4 $25 12 22.5 1 $6,750
5 1 5 50 5 $25 12 7.5 1 $2,250
6 3 g 150 Total 578,330
7 3 g 150 [ Oniy charged to grant
8 3 $ 150
S 3 $ 150
10 2 b 100
11 3 150
12 2 100
13 2 E: 160
14 2 $ 160
15 2 $ 100
COACHING
- Teachers |- GED Fraction” . [Salary (per hour)| : hours - “weeks Sessions per Year | - Class Time No. of sessfons- Total
Teacher 1 0.063 $23.85 5.5 52 3 1.5 6 §11,822
[Teacher 2 0.068 $23.18 5.5 52 3 1.5 6 $12,165
AVG $£11,894
* Saw 27 out of 206 students and divided between the two
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