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The joys of being on the APPC

 Such a pleasure to see all the talent, energy, and 
accomplishment of the candidates

 So uplifting to see Hopkins faculty shaping and 
impacting the field

 We enjoy reviewing your applications!



• Meritorius
publications and 
substantive 
contributions

• National recognition 
by peers

• Progress toward 
becoming a national 
leader





Setting the bar

 Gold and Silver Books not the whole story

 The principles in those books need to be 
operationalized and that is done through a 
process of setting the bar

 There are many questions, e.g.:
 How many years does it take before it is appropriate to 

be put up?

 How much scholarship is enough?

 When does someone have sufficient national 
recognition?

 What about grants?



Years at Rank by Promotional 
Pathways FY15-FY18
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Yrs at Rank by Gender
(Promotion to Assoc Prof)
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Scholarship

the generation of new knowledge and/or 
the dissemination of knowledge that is 
accessible for critical assessment and 
future use by members of the academic 
community



Mean # Publications by Pathway
FY15-FY18

34

14

24

6 5

37

15

9

4 3

33

15

8
5

3

38

16

29

6 5

32

11

20

6 6

21

7

18

4
6

27

10

23

8

5

0

5

10

15

20

25

30

35

40

Publications Total Publications 1st/Last Publications at Rank Invited Reviews Book Chapters

ALL PATHWAYS Basic Scientist Physician Basic Scientist

Physician Investigator Clinical Program Builder Educator

Clinical Scholar



How about grants?

 Funding is not a criterion in the Gold Book

 But it matters to dept directors

 Grants do carry weight in the APPC, especially for 
research-oriented candidates

 Not because of the funding

 But because when the candidate is the PI, they are 
evidence of national recognition from peers

 Also because they are a demonstration of 
independence from mentors 



How long does it take?

 From promotion package submission to 
APPC review
 APPC meets monthly

 Shortest interval - 1.5 months

 Longest interval - 18 months

 Mean Turnaround Time - 6 months

 Median Turnaround Time - 4 months



Biggest wildcard is referees

 Initial request 
 4-6 JHU/8-10 outside—Prof or Assoc Prof

 Committee reviews ~10 evals per 
candidate

 Send ~14 requests for each candidate,
 Majority proceed to review without need for 

additional references

 However, we will request additional 3-4 
references if needed



What is the success rate of 
people who come through?

Year
Total Number

Reviewed
% Promoted 

2007 41 100

2008 87 94

2009 65 82

2010 52 95

2011 73 100

2012 75 82

2013 110 87
2014 101 81
2015 110 80

2016 95 81

2018 95 96



Promotion boils down to . . .

• Scholarship
– Peer-reviewed publications, esp. first or 

senior author

– Courses, educational materials, 
presentations

• National recognition or impact
– Nationally recognized activities

– Letters of reference

• Independence from research mentor



A perspective on promotion

 Do what you love and do it well

 Take a scholarly approach it 

 Promotion will come to you

 That said, there are many choices to be made along 
the way, like whether to write another review

 It can help to have an idea of what is counted the 
most

 Caution: don’t be driven by it

 In the long run, doing what matters the most will stand 
you in better stead




